ALWAYS AHEAD OF

HE'S WORN MARNY HATS AND 1S NOW THE
CEO OF OCTOIE TECHNOLOGIES — MONIKA
HARIRAQ AND BLESSEY PM, CATCH UFP WITH
AR SWAMINATHAN FOR A QUICK CHAT ABOUT
HIS PASSION FOR HIS WORK
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HEN AR Swaminathan, (affectionately callsd Swami}.
ernbarked on o jowmesy Lo the US o complete his maesters,
he came across a Chinese proverh that said: e jowrvey of o
homsor miley st with the s Taking this [irst step, aller
completing his schooling at Montfort Schood, Yercoud and then
his bachwlors in electromics and instrurnentation om  Anrnomeeiol
University, he then pursued 2 masters in computer enginecring at
Wl Stote University, Detroit. LUSA,

i

He then began his carser at E05, Lansing USA s worked witls
the company for four years befors retumning to India in 1997 fo
kick-stant his own business, He then joined 588 Systews In Cheonai,
handling large scale projects for their US based clients. In 20032,
Swaund joined ST as o development mangger and held vatous
positicns in procuct management, ultimately heading their product
devebopiment departmen.

In 2004, Swamid along with his then colleagues, Mouli and Veokal,
hawing an experience in product building in the domain of health and
healtheare decided Lo start theirown business loowsing on the edusalion
sectorn Thus, wms bormn Octoze Technofogies. Their Srst procduct was for
the global educalion market, by making it a cloud-based prodwst whick
turnad oust to e om instant kit

EXCERPTS FROM THE COMYERSATIOM:

WHAT MADE YOU START “OCTOZE TECHNOLOGIES?

HOW DID THIS IDEA COME ABOUT?

Citoze veas created by Mouli, Venkat and 1. We three weres working
for iSOFT and in the end of 2013, we asked ourselves: why not start
sommething of owr own? As 1 hail from a business background. running a
business comes naturally, With our combined cxperience of developing
a product fkom scratch, building it and then making it a market leads:
— o weore convineed we could repeat such o suceess for our own
company. Thus, was bom Oeioze

YOUR PRIOR EXPERIEMCE WAS IN HEALTHCARE.

HOW DID YOU DECIDE TO MAKE THE SWITCH?

This s sorething that Tarm asked feegquently, We are produeot developers
by chesign, S0, lor ws cresling any predduct b sometbung il comes
ren i with ease 17 was healtheane |-:|r1|r\|-_ [ {3 g anni and i
cinl b soomeslhing else (oanorowe No one ko, oes long s ve e
capahle of adaptatian and accept the market changes, we will abwyeys
e it weirner saned cn Lhe Log,

HOW DID YOU BUILD A SUCCESSFUL

CUSTOMER BASE GLOBALLY?

We owe our success largely to our references. Sharing references
I this business iz the key [t iz sery difficult to And good softwane
solutioms in the educaticny sector, hacked by a company that can
offer both Implementation amd support services in a very demanding
envircameant. Costomer service on fdme delivery and  customes
satisfaction plays pivotal roles in owr success.
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TODAY, CULTURE AMD
ENVIROMMEMT PLAY A KEY ROLE

IM THE INDUSTRY?

Our |:|||[:'I|_:j.-r'|1': me realed as our wery
awn family members | recallect how car
I';||1'|:.:,. rm'rrl'lu':l'.u' '.('I:I]I(] Tresal |!|r|E'||r>:.-('|!!:.
young or eld in our tewn with ulmost
respect, lowve and affection, Tt is in our
cultere, It s & part of owr heritage, At
Cletpze, wie loee 1o do our best and we learn
howe to do better, Every company has
an u||||e=||_||rir|il, kl'-_l,r,ulllnn around which it
revelves, For us, it's our untinng devotion
0 user !"J.III'!'II'H(T'. 1l.ill' gﬂ {14 I(‘"E”I!:
that cthers would considsr extreme, We
believe in engloeering for the user, nol for
the company,

50, HOW DOES OMNE BECOME A
SUCCESSFUL ENTREPREMELIR?

There iz no time tested formula to
becomes a successful entreprensur. You
have to love what you do. The success
rates of startups are very less. Success
af the business | linked 1o how best we
carry farvward oar ides fo the consumer

HOW SHOULD AM EMTREPREMEUR
IMVEST THEIR TIME?

Innovation and strategy are something
that entrepreneurs have to dedicate their
time to. [t is very essy to be trapped in
aperations, which is wery critical burt to
be successful one has to keep locking
ahead. Alvays.

WHO HAVE YOU BEEN MOST
INSPIRED BY?

It has been and abways will be my mothes
She has always inspiced me with her abilicy
to co any work at any time for amyone and
always with a smile. The second person,
whe inspired me professionally, is Havi
Kumar, the CTO of a company | worked
for in the past.

LASTLY, HAVE YOU EVER TURNED
DOWM A CLIENT?

Olh Ve Several Himses. Init :1”:(, at the tirmea
af starting off, ke every new business,
we 'ilglll‘!ll _II 'l'iilh eveEryone \'i]l:l e Carme
across As months passed, we realized
il a customer does not understand
whe we are and what we represent, the
I'I'!I.'ilil:lll!:hlll “in il IH_\r. T}:Hllkrul.:r', our
clisnts are also on the same wavelsngth
.'1III| 1}'!"I'¥!|’:IIH we Ili!'\ﬂ'! bl e‘(ll.:':j I!JII.'!“[I'.“
af clients, Today, we forus an customers
witl wharm we can be technalogy parners
rather than vendors. 13
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